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BY-LAWS
s of
‘ SPENCER LAKES
/ ‘ PROPERTY OWNERS' ASSCCIATION, INC,

I. DEFINITIONS

- All terms used heréin which are defined in the Declaration of Protective :
Covenants, Conditions and Restrictions of Spencer Lakes shall be used herein with
the same meaning as defined in said Declaration. S : .

II. LOCATION OF PRINCIPAL OFFICE

The principal office of the Association shall be located at 1716 Carambola
Road, West Palm Beach, Florida, 33406, or at such other place as may be established
by resolution by the Board of Directors of the Association. :

III, VOTING RIGHTS AND ASSESSMENTS

shall not be a member, Membership shall be appurtenant to, and may not be sepa-
rated from, ownership of any Lot which is subject to assessment, . '

IV. BOARD OF DIRECTORS N R

A. A majority of the Board of Directors shall constitute a quorum to transact.
business at any meeting of the Board and the action of Ehe majority present .at a
meeting at which a quorum is present shall constitute the action of the Board of
Directors. .

B. Any vacancy occurring on the Board of Directors because of death, resigna-
+ tion or other termination of services of any Director, shall be filled by the Board
of Directors; except that the Developer, to the exclusion of other members arnd/or
-the Board itself, shall f£ill any vacancy created by the death,. resignation, removal
or other termination of services of any Director appointéd by the Developer, A
Director appointed to f£ill a vacancy shall be appointed for the unexpired ferm of -
his predecessor in office and until his successor shall have been elected and/or .

appointed and qualified. "
V.  ELECTION OF DIRECTORS: NOMINATING AND ELECTION COMMITTEES
A. Nominations for the election of Board members may be'méde by a Neminating . .-:- -:---‘-' -

Committee appointed by the Board.
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" B. The Developer shall, within fourteen(14) days of the date set for the
annual meeting of the Association, notify the Secretary and the Nominating Commit-
tee of the names of the Directors the Developer is appointing to the Board of Dir-
ectors, Within thirty (30) days of such annual meeting date, the Nominating Com-
mittee shall notify the Secretary of the names of the candidates nominated for

~election to the Board of Directors, fThe Secretary shall, within seven (7) days of

receiving such notification from the Nominating Committee, prepare and mail ballots

Board of Directors as it shall in its discretion determine. ‘Nominations and noti-
fication of the vcancies being filled by the Developer shall be placed on a written
ballot as provided in Section D of this Article and shall be made in advance of the
time fixed therein for the mailing of such ballots to members,

D. All elections to the Board of Directors shall be made on written ballots
which shall (a) describe the vacancies to be filled ang (b) set forth the names of

such vacancy and the names of those appointed to the Board by the Developer. ' Upon
receipt of such ballots, members may, in respect to each vacancy, cast.as many
votes for the persons nominated as they are entitled to exercise under the provis—
ions of the Articles of Incorporation and these By-Laws, '

E. ‘The completed ballots shall be returned to the Secretary at the address of
the Association, or at such other address as designated upon each ballot. Upon
receipt of each ballot, the Secretary shall immediately place it in the safe or
other locked place until the ‘date of the annual meeting of the Association. n
that day, and at the annual meeting, the ballots shall be turned over to an elec-
tion committee which shall consist of five (5) members appointed by the Board of
Directors or be counted by the Secretary if the Board has not appointed an elec-
tion committee. '

F. The members of the Board of Directors elected or appointed in accordance

*with the procedures set forth in this Article shall be deemed elected or appointed

{

as of the date of the annual meeting of the Board of Birectors.
VI. POWERS AND DUTIES OF THE BOARD OF DIRECTORS .
A. The Board of Directors shall have power:
1. To call meetings of the members,

2. TO appoint and remove at Pleasure all officers, agents and employees of -
the Association, prescribe their duties, fix their compensation, require of them

.such security or fidelity bond as it may deem expedient. Nothing contained in

these By-Laws shall be construed to prohibit the employment of any member, officer
or Director of the Association in any capacity whatscever,

3. To establish, levy and assess, and collect the assessments necessary to
operate the Association and carry on its activities and to create such reserves for

extraordinary expenditures as may be deemed appropriate by the Board of Directors. j

4. To adopt and publish rules and regulations govern_{ng the use of the
Jomon Area or any parcels - thereof and the personal conduct of the members -and
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their'guests thereon, including reasonable admission charges if deemed appro~
" priate.

5. To authorize and cause the Association to enter into contracts for the
day to day operation of the Association and the discharge of its responsibilities
. and obligations. | ‘

6. To exercise for the Association all powers, duties and authority vested
in or delegated to the Association except those reserved to members in ‘the Declara-
tion of Covenants and Restrictions for Spencer Lakes or the Articles of Incorpora-
tion of. the Association., -

B. It shall be the duty of the Board of Directors:

1. To cause to be kept a complete record of all its acts and corporate
affairs. .

2. To supervise all officers, agents and employees of this Association and
to see that their duties are properly performed.

3. With reference to assessments of the Association:

a. To fix the amount of the Assessment against each member for each -
assessment period at least thirty (30) daysin advance of such date or period;

b. To prepare a roster of the members and assessments applicable thereto
which shall be kept 1n the offIte of the Assocratrion and shall be opened to
~ inspection by any member; and ‘

€. To send written.noetice of each assessment to every member subject
thereto, '

4. To issue or cause an appropriate officer to issue, upon demand by any

" pexson, a certificate setting forth whether any assessment has been paid. Such
certificate shall be prima facie evidence of any assessment -therein stated to have
been paid. .

5. Notwithstanding any provision to the contrary contained in the Declara—
tion of Protective Covenants, Conditions and Restrictions for Spencer Lakes, the
Articles of Incorporation of the Association or herein, the Board of Directors may
cooperate with any other association or entity of which all Owners of Lots in
Spencer Lakes are members and which has the power and authority.to levy and enforce
maintenance assessments against Lots and the Owners thereof in Spencer Lakes in the
collection of assessments. The assessments levied by, and payable to, the Associa-
tion may be collected for and remitted to the Association by such other associa-

. tion(s) as the Board of Directors may, in its discretion, deem expedient and appro-
priate. i %

VII. DIRECTORS AND MEETINGS

A. The annual meeting of the Association shall be held on December lst at the.
principal office of the Association, unless some ofher place.is aesignated by the
Board. Regular meetings of the Board of Directors shall be held at such time and
place as provided by appropriate resolution of the Board of Directors.
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8, Mitice of such meetinas are hereby dispensed with, If the day for a

_~=gular meetina shatl fall upon a holiday, the meeting shall be held at the same

hour on we rirst day following vhich is not a holiday and no notice thereof need
be given,

C. Special meetings of the Board of Directors shall be held when called by the
President or Vice-President of the Association or by any two (2) Directors after

- not less than three (3) days written notice by certified mail, return receipt re-

quested, to each Director. .

D. The transaction of any business at any meeting of the Board of Directors
however called and noticed, or wherever held, shall be as valid as though made at a
meeting duly held after regular call and notice if a quorum is present and if
either before or after the meeting, each of the Directors not present signs a
waiver of notice or a consent to the holding of such meeting or an approval of the
minutes thereof. All such waivers, consents and approvals shall be filed with the
corporate records and made part of the minutes of the meeting.

VIIX. OFFICERS

A. The officers shall be a President, a Vice-President, a Secretary and a
Treasurer and such other officers as may be determined by the Board in accordance
with the Articles of Incorporation to be, from time to time, appropriate. The -
President shall be a member of the Board of Directors but the other officers need
not be. .

B. The officers of the Association shall be elected by the Board of Directors
at the annual meeting of the Board of Directors which shall be held immediately
following the annual meeting of the Association. New officers may be created and
filled at any meeting of the Board of Directors. Each officer shall hold office
until his successsor shall have been duly elected and qualified.

C. A vacancy in any office because of death, resignation or other termination

- of service may be filled by the Board of Directors for the unexpired portion of the

texrm. - — i

D, All officers shall hold office at the pleasure of the Board of Directors
except that if an officer is removed by the Board such removal shall be without
prejudice to any contract rights, if any, of the officer so removed.

E. The President shall preside at all meetings of the Board of Directors,
shall see that orders and resolutions of the Board of Directors are carried out and
sign all notes, checks, leases, mortgages, deeds and all other written
instruments.

F. The Vice-President or the Vice-President so designated by the Board of
Directors if there is more than one (1) Vice-President, shall perfomm all the
duties of the President in his absence. The Vice-President(s) shall perform such
other acts and duties as may be assigned by the Board of Directors.

G. The Secretary shall be the ex officio Secretary of the Board of Directors,
and shall record the votes and keep the minutes of all proceedings in a-book-to be
kept for.that purpose. He shall sign all.certificates of membership. He shall keep
the records of the Association. He shall record in the book kept for that purpose
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all the names of the members of the Association together with their addresses as
registered by such member. .

H. The Treasurer shall receive and deposit in appropriate bank accounts all
monies of the Association and shall dispurse such funds as directed by resolution
of the Board of Directors provided, however, that a resolution of the Board of
Directors shall not be necessary for disbursements made in the ordinary course of
business -conducted within the limits of a budget adopted by the Board. ‘The
Treasurer may, but need not, be a required signatory on checks and notes of the

Association.

1. The Treasurer, or his appointed agent, shall keep proper books of accounts
and cause an annual audit of the Association books be made by a certified public
accountant at the completion of each fiscal year. He or his appointed agent shall
prepare an annual budget and an annual balance sheet statement and the budget ard
balance sheet statement shall be open for inspection upon reasonable request by a
member, :

J. The salaries, if any, of the officers and assistant officers of the
Association shall be set by the Board of Directors. ' .

IX. CQOYMITTEES
A, The standing committees of the Association shall be:

The Archiitectural Review Committee
The Nominating Committee
The Maintenance Committee

Each ~ammittee shall consist of a chairman and.fwa (?) or more members and shall
ipcune a membar of vhe Boaru of DNivectars. The committees shall.be appoanted by
the Board of Directors within thirtv (30) ddvs after each annual meeting or tne
Board of Directors to serve until succeeding committee memoers have been appointed.
'The Board of Directors may appoint such other comittees as it deems advisable,

B, The Nominating Committee shall have the duties and functions described in
the BY"La\VSo y i

C. The.Msinterance. Committee shall advise the Board of Directors on all
«watters pertaining co the maintenance, repair or improvement of the property in
Spencer Lakes and shall perform or seek the performance of such other functions as
the Board- in its discretion determines.

D. The Maintenance Comittee and other committees appointed and so empowered
by the Board of Directors (but not the Nominating Committee) shall have the power
to appoint subcommittees  from among their membership and it may delegate to any
subcommittees any of its powers, duties and functions.

E. It shall be the duty of each committee to receive complaints from members
on any matter involving Association functions, duties and activities within its
scope of responsibility. It shall dispose of such complaint as it deems appro~
priate or refer them to such other committee, Director or officer of the Associa-
‘tion which is further concerned with the matter presented. F
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-;i. 'BOOKS AND PAPERS

The books, records and papers of the Association shall at all times, during
reasonable business hours, be subject to inspection of any member,

XI. SEAL

. The Association shall have a seal in circular form having within its
cxrcmmfelfence the words: Spencer Lakes Property Owners' Association, Inc., a
corporation not-for-profit, 1978, 5

XIT. AMENDMENTS -

These By-Laws may be altered, amended o vepealed by majority vnte of the
Nirecrors present at a July consticuted meeting of. the Board ot Directors. except
that no amendment arrecting the Deveivper snall be efrective withour tne
Developer's written consent.

CERTIFICATION

The foregoing were adopted as the By-Laws of Spencer Lakes Property Owners'
Association, Inc., a corporation not-for-profit under the laws of the State of

Florida on _ Japuary 17, 1978 .

SPENCER LAKES PROPERTY

Attest: OANERS' ASSOCIATION, INC.
Secretary President
Doyle Irwin
(SEAL) Jaieae



